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Vision

O
0‘0

Vision, Mission and Objectives of the Company

To be a leading engineering and project management consultancy organization.

Mission

O
0‘0

O
0‘0

To create and deliver integrated techno-commercial solution optimum in cost, quality
and time to all customers.

To pursue relentlessly world class quality in engineering consultancy and project
management by imbibing best practices.

To develop, upgrade and improve the manufacturing process of Catalyst and other
products in line with the ever evolving need of customers.

Obijectives

Profitability: To leverage the human resources, technology and physical assets of
the company, in most effective and efficient manner, to generate an optimum return
on investment, with adequate safety and liquidity.

Growth: To achieve reasonable, consistent and diversified growth across fertilizer,
oil & gas and other sectors in India and abroad.

Developing organizational capabilities: To create environment and conditions in
the organization conducive for developing and maintaining its knowledge, human
and physical resources and make the company a ‘Learning Organization’.

Quality: To ensure that quality of our products and services fully meets the requirement
of customers.

Value for all stakeholders: To be guided in all its actions by the consideration of
creating value for all its stakeholders, viz., shareholders, employees, clients, business
partners and society to become a responsible Corporate Citizen.



MEMORANDUM OF UNDERSTANDING BETWEEN

PROJECTS & DEVELOPMENT INDIA LIMITED AND

MINISTRY OF CHEMICALS & FERTILIZERS
For Financial Year 2016-17

Form - | (Part-A)

EVALUTION CRITERIA

MOU Target

Unit

Wit.

Excellent

V.Good

Good

Fair

Poor

Capacity Utilization:
New Orders Secured during the year

Rs. Cr.

10

105

100

95

20

85

Efficiency Parameters

(Physical operations) ;

A. Production Efficiency
Completion of Milestones of
Client assignments without time
overrun stated for FY 2016-17
(having fees of Rs. 2.00 Cr. and
above) List of orders attached
as Annexure - A)

%

10

100

90

80

70

60

B. Technology up gradation ;
Obtaining 1ISO 9001-2015
certification

Date

30.11.16

15.12.2016

31.12.16

15.1.17

31.1.17

i)

Leveraging Net Worth :
Securing new projects in diversified

areas (i.e other than Civil Construction)

Nos.

15

Monitoring Parameter;
Reduction in Trade Receivables of
over 6 months over previous year.

%

50

45

40

35

30

Turnover for Operations:
Revenue from Operations
(Net of Excise Duty)

Rs.
in Crore

10

80

75

70

68

65

vi)

Operating Profit / surplus :.
Reduction in losses (excluding
other income, Extraordinary and
Exceptional ltems)

%

10

100

20

80

70

60

10




MEMORANDUM OF UNDERSTANDING BETWEEN
PROJECTS & DEVELOPMENT INDIA LIMITED AND
MINISTRY OF CHEMICALS & FERTILIZERS

For Financial Year 2016-17
Form - | (Part-A)

EVALUTION CRITERIA MOU Target

1. Unit W1it. | Excellent V.Good | Good Fair Poor

vii)| Early Signs of weakness;
Reduction in Claims against the % 5 5 4 3 2 1
Company not acknowledged as
debt, over the previous year.

viii| Marketing Efficiency ratios
A. New overseas orders secured Rs. Cr. 5 6 5 4 3 2
during the year

B. Trade Receivables as % 5 25 30 35 37 38
percentage of Revenue from
Operations(Gross)

ix) | Return on Investment:

i) Dividend/PAT % 5 35 30 29 28 27
i) PAT/Net Worth % 10 8 6 4 2 1
iii) Dividend/Networth % 5 2.8 1.8 1.16 0.56 0.27
Total 100

1. Wherever the figures are not verifiable from the Annual Report, the verification at the time of MoU evaluation would be
done on the basis of certification by way of resolution regarding achievement of the above parameter by Board of
Directors.

2.  Targets finalized by IMC are based on provisional figures submitted by the Company for FY 2015-16. In case of better
performance of the CPSE during the year 2015-16 as compare to Provisional figures., the difference between actual
figures and provisional figures shall be added to the targets of 2016-17.

3.  Targets decided in MoU are unconditional and no offset will be allowed in any condition. Further evaluation would be
subject to compliance of additional eligibility criteria as contained in para 14.2 and 14.3 of MoU guidelines 2016-17.

For Projects & Development India Limited For Ministry of Chemicals & Fertilizers
(S. Venkateshwar) (Vijay Shankar Pandey)
Chairman - cum - Managing Director Secretary of Govt. of India

Dated : 28/9/2016
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ANNEXURE - A

DETAILS OFJOBS BEING EXECUTED
( Which have Order Value more Than Rs. 2.0 Crores)

SI. | Projecy Description of Project Order | Major Milestones to be achieved during
No.| No. Value FY 2016-17alongwith Timelines
(excld.
tax)
(Rs. In
Lakhs)
1 | EM- | Preparation of DFR & consulting| 358.00 |- Order Finalization for 1505 - Nitrogen
00132| services till completion of proposed Compressor Motor: 31-Oct-16
GT-HRSG project at RCF, Thal Order Finalization for NG booster
compressor : 09-Sep-16
Start of Erection of HRSG Boiler- 1 : 15-Nov-16
Start of Erection of HRSG Boiler-2 : 07-Dec-16
Release of Panel Room for Erection
(GT-HRSG Substation) : 22-Mar-17"
2 | EM- | Detailed Engineering, Procurement,| 342.00 Pipe Modelling Completion : 30-Sep-16
00144/ Construction / Erection Supervision Release of Isometrics : 30-Sep-16
and Commissioning Assistance Release of Tender Document for all Work
Services for Energy Saving Project Contracts : 15-Oct-16"
atIFFCO, Kalol, Gujarat. '
3 | EM- | Design of 2 Nos. of Cryogenic| 301.87 |- Release ofIsometrics - 15-Sep-16
00150| above ground Tank and other Release of Technical Specification for all
infrastructure to develop LPG/ Equipment/ltems :10-Oct-16
Propane/Propylene Import Facilities Release of Tender Document for all Work
at Haldia for Aegis Logistics Ltd Contracts : 12-Oct-16"
4 | EM- | EPCM Services for Installation of| 267.58 Release of Isometrics : 20-Oct-16
00163| LPG Mounded Bullets at NRL, Delivery of Transfer Pums at site : 18-Dec-16
Numaligarh, Assam Delivery of PMCC Panel atsite : 31-Jan-17
Completion of Pile in Mounded Bullet Area :
15-Nov-16"
5 | EM- | Octamax-Dimerization of Iso-| 236.33 Pipe Modelling Completion : 26-Oct-16
Release of IBR Package : 30-Nov-16
00181/ Butene to lIso-Octene at Release of Isometrics & GADs : 31-Oct-16
IOCL,Mathura Refinery )

Release of Technical Specification for all
Equipment: 31-Oct-16

Release of Tender Document for all Work
Contracts : 19-Sep-16"

12




ANNEXURE - A

DETAILS OFJOBS BEING EXECUTED
( Which have Order Value more Than Rs. 2.0 Crores)

SI. | Project| Description of Project 3;?: ; Major Milestones to be achieved during
No. ) el 1
No. (excld. FY 2016-17alongwith Timelines
tax)
(Rs. In
Lakhs)
6 EM- | Detailed Engineering Services for| 294.13 | - Issue of Critical Equipments Enquiries
00191]| Trombay V Urea Revamp Project 07-Nov-16
atRCF,Trombay - Releaseof PlotPlan-09-Dec-16
- Release of P&IDs - 09-Dec-16
- Release of 1stMTO -23-Jan-17
7 FS- | Feasibility Study on Project of| 1431.64 |- Selection of Process Licensor: 30-Dec-16
00095 Ammonia, TAN and CAN Fertilizer - Subcontracting for EIA & Topographical
Complex — HadjarSoud — Skikda, Survey: 31-Jan-17
Algeria - *20% FSR Preparation : 31- Mar-17
8 PC- | Granulated Single Super 249.00 | - Order Finalization for Topographical Survey
00107| Phosphate Plant at Chittorgarh, 15-Oct-16
: - Order Finalization for Geo-Technical
Rajasthan for FAGMIL Investigation: 15-Oct-16
- Order Finalization for LSTK Tender of SSP
Plant:31-Jan-17
- Preparation of Tender for Civil & Structural
Work: 31-Jan-17
9 PC- | Engineering Consultancy Services| 411.89 | - Award of LSTK Package
00082| of LPG Bullets at Hazira & Uran
Plant, ONGC,Hazira
10 | PC- | Consultancy,Design & Site| 269.27 |- Submission of Tender for all site Works to
00088 Client: Completed

Supervision for Augmentation of
Facilities at Doimukh Depot
Yupia,Papumpare Distt,Arunachal
Pradesh,|OCL,Mumbai.

- Site Supervision Works : 10 %”

13
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Self declaration/certification by CPSE

It is hereby certified that the targets and actual achievements in respect of
financial parameters have been worked out as per MoU Guidelines by adopting
the norms and definitions laid down in MoU Guidelines for the year 2016-17. In
case, any deviation is found at any point of the time, DPE is free to evaluate as per

MoU Guidelines. CPSE has no right of claimin this regard.

‘LAL;JEEJ\

Authorised Signatory
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Projects & Developm

ent India Ltd.

A-14, Sector—1, NOIDA-201301
Tel: +91-120-2529 842/43/47/51/53/54

Fax: +91-120-2529 8

01 /2529 891

e-mail : noida@pdilin.com

® NOIDA

@

W < o T
PDIL

@ VADODARA

® MUMBAI

HYDERABAD
L]

BENGALURU
L]

L]
CHENNAI

SINDRI ®

VISAKHAPATNAM

VADODARA SINDRI
Projects & Development India Ltd. Projects & Development India Ltd.
Samta, Subhanpura, Vadodara-390 023 CIFT BUILDING , Sindri

Tel: +01-265-2388 413/18/19/20/21 DESDIE L) U AT

Fax: +91-326-2251272 2245707

bt el e-mail: pdil@sancharnet.in

Inspection Offices

L]
KOLKATA

Visit us at: www.pdilin.com




	MOU-Final -COVER-FRONT (1)
	Page 18

	MOU-Final -22-10-16(curve) (1)
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16

	MOU-Final -COVER-BACK
	Page 19


