STANDARD SPECIFICATION
FOR
HEALTH, SAFETY & ENVIRONMENT
(HSE) MANAGEMENT
AT CONSTRUCTION SITES

[ANNEXURE - I'¥ TO SPECIAL CONDITIONS OF CONTRACT]
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K, Violation of HSE norms Penalty Amount
1. - For not using personal protective equipment Rs 500/- per day/ Item / Person.

- (Helmet, Shoes, Goggles, Gloves, Full body haress,
- Face shield, Boiler suit, etc.)
2. ~ Working without Work Permit/Clearance Rs 20000/- per occasion

3 - Execution of work without deployment of requisite  Rs. 5000/- per violation per day
' field engineer / supervisor at work spot

4, - Unsafe electrical practices (not installing ELCB, ‘Rs 10000/- per item per day.
- using poor joints of cables, using naked wire without |
- top plug into socket, laying wire/cables on the roads, :
. electrical jobs by incompetent person, efc.) i

5. : Working at height without full body hamness, using - Rs. 10000/- per case per day.
* non-standard/ rejected scaffolding and not arranging -
" fall profection arrangement as required, like hand-
~rails, life-lines, Safety Nets etc.

6. - Unsafe handling of compressed gas cylinders (No ~ Rs 500/- per item per day.
trolley, jubilee clips double gauge regulator, and not
- keeping cylinders vertical during storage/handling,
' not using satety cap of cylinder).

T - Use of domestic PG for cutting purpose / not using  Rs. 3000/- per occasion.
flash back arresters on both the hoses/tubes on both
_ends. _
8. No fencing/barricading of excavated areas / Rs. 3000/- per occasion.
trenches.
9. Not providing shoring/strutting/proper slope and not Rs.5, 000/- per occasion.

 keeping the excavated carth at least 1.5M away from
- excavated area.

10. | Non display of scaffold tags, caution boards, list of  Rs.1000/- per occasion per day
- hospitals, emergency services available at work
* locations.

11. Traffic rules violations like over speeding of Rs. 2000/~ per occasion per day
vehicles, rash driving, talking on mobile phones
during vehicle driving, wrong parking, not using seat
belts, vehicles not fitted with reverse hom / warning
alarms / flicker lamps during foggy weather.
12. Absence of Contractor’s RCM/SIC or his Rs10000/- per meeting.
nominated representative (prior approval must be '
taken for each meeting for nomination) from site
HSE meetings whenever called by EIL/Owner & :
failure to nominate his immediate deputy (in the site- |
organogram) for such HSE mectings.
13. Failure to maintain HSE records by Contractor Rs 10000/- per month.
Safety personnel, in line with approved HSE
Plan/Procedures/Contract specifications..
14. Failure to conduct daily site safety mspection (by Rs.10000/- per occasion.
Conftractor’s safety engineers/safety officers),
internal HSE meeting, internal HSE
- Awareness/Motivation Program, Site HSE Training
- and HSE audit at predefined frequencies (as
approved in HSE Plan).
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No.

Yiolation of HSE norms

Penalty Amount

15.

Failure to submit the monthly HSE report by 5™ of
- subsequent month to Project’s Engineer-in-Charge /
- Owner

16.

Poor House Keeping

Rs 10000/- per occasion and Rs.
1000/~ per day of further delay.

;Rs. 5000/~ per occasion per subject '

17.

Failure to report & follow up accident (including
Near Miss) reporting system within specific time-
frame.

Rs. 20000/- per occasion

18.

Degradation of environment (not confining toxic
spills, spilling oil/lubricants onto ground)

Rs10000/- per occasion

19.

Not medically examining the workers before
allowing them to work at height / to work in
confined space / to work in shot-blasting / to work
for painting / to work in bitumen or asphalt works,

in noise polluted areas, made them to work in air
polluted areas without respiratory protective devices,
ete.

not providing ear muffs while allowing them to work

20.

21.

- Violation of any other safety condition as per job

- HSE plan / work permit and HSE conditions of

- contract (¢.g. using crowbar on cable frenches,

: improper welding booth, not keeping fire

- extinguisher ready at hot work site, unsafe rigging
- practices, non-availability of First-Aid box at site,
" not using hood with respiratory devices by blaster
- for shot//grit blasting, etc.)

Rs 5000/- per occasion per worker A

Rs. 5000/ per occasion

Failure to carry-out Safety audit in time (internal &
external), close-out of identified shortfalls of
Observations of Safety Aspects(OSA),etc

22.

Carrying out sand blasting instead of grit/shot
. blasting

23.

Failure to deploy adequately qualified and
competent Safety Officer

Rs 20,000/- per occasion

Rs 50,000/- per day

Rs 10000/~ per day per Officer

24,

Utilization of hydra/ back-hoe loader for material
shifting or any other unauthorized /unsafe lifting
- works

Rs 25,000/~ per occasion

25.

- Any incident / accident at project site has been

i caused because of willful negligence or gross

i violation of safety measures / provisions on the part
- of the Contractor or any of its sub-agencies

Rs 10,00,000/-per occasion

26.

Any violation not covered above

To be decided by EIL/Owner.

The Contractor shall make his field engineers/supervisors fully aware of the fact that they
keep track with the site workmen for their behavior and compliance of various HSE
requirements. Safety lapses / defects of project construction site shall be attributable to the
concerned job supervisor / engineer of the Contractor, (who remains directly responsible
for safely executing field works). For repeated HSE violations, concerned job supervisor /
engineer shall be reprimanded or appropriate action, as deemed fit, shall be initiated (with
an information to EIL & Owner) by the concerned Contractor.
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3.4

The Contractor shall maintain sufficient “angle of repose” during excavation — shall also
provide slope or suitable bench as decided by EIL / Owner.

The Contractor shall arrange “battering” or “benching” wherever required for preventing
collapse of edge of excavations.

The Contractor shall identify & arrange de-watering pump or well-point system to prevent earth
collapse due to heavy rain / influx of underground water.

The Coniractor shall arrange protective fencing / barricading with waming signal around
excavated pits, trenches, etc. along with minimum 2 (two) entries, exits / escape ladders.

The Contractor must avoid “underpinning” / under-cuiting to prevent collapse of chunk of earth
during excavation

The Contractor shall use “stoppers” to prevent over-run of vehicle wheels at the edge of
excavated pits / trenches.

The Contractor shall arrange strengthening of “shoring” & “strutting” proactively to avoid
collapse of earth / edges due to vehicular movement in close proximity of excavated areas / pits
/ trenches, etc.

Tool Box Talks (TBT)

Contractor shall conduct daily TBT with workers prior to start of work and shall maintain
proper record of the meeting. A suggested format is given below. The TBT is to be conducted
by the immediate supervisor of the workers

The Contractor shall conduct TBT before start of every morning or evening shift or night shift
activities, for alerting the workers on specific hazards and their appropriate dos & don’ts. The
Contractor shall provide sufficient rests to the site workmen and their foremen to avert fatigue
& thereby endangering their lives during the course of site works.

TOOL BOX TALK RECORDING SHEET

Date & Time

Work Location

Subject (Nature of work)

Presenter

Hazards involved

Precautions to be taken
Worker's Name Signature Section

Remarks, in any

The topics during TBT shall include

- Hazards related to work assigned on that day and precautions to be taken.
- Any forthcoming HSE hazards/events/instruction/orders, etc.

The above record can be kept in local language, which workers can read. These records shall be
made available to EIL/ Owner whenever demanded.
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